Production Plan

Produce a table that has a number of rows for weeks (about 7)

And columns for task, equipment, Health and Safety requirements.

Include all the equipment you think you will need and health and safety info for all of those. Remember to include risks to you and to others.

For Example

	Week Number
	Task
	Tools
	Health and Safety

	1
	Mark out wood, cut and sand edges. Fine Sand faces.
	Pencil, Ruler, Engineer's square, Hegner saw, glass paper, sanding block
	The hegner saw blade might break which could hurt me or others. I will wear goggles and make other people stand at least one metre away. Both the Hegner saw and glass paper create a lot of dust, I will wear a mask and clean up after myself. I will advise others to stay away.

	2
	Apply varnish coats
	Paint brushes, Varnish, Wire wool
	The varnish can have nasty fumes that could affect me or others. I will work in a well-ventilated area. I will protect myself with an apron and put signs up to warn others that there is wet varnish.

	3
	Test and glue together
	 
	 

	4
	Make and glue drawer
	 
	 

	5
	Finish off rough edges
	 
	 

	6
	Test
	 
	 

	7
	 
	 
	 


 Add pictures to jolly it up.

Flowchart

You need to produce a flowchart that shows how you intend the production to work. Use you production plan as a starting point. Don’t forget to use the standard symbols
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Photo Diary


You MUST include photos of your product being made. At every stage of production get a friend to take a photo of you working. (make sure you are working correctly and safely) This is a vital part of the project.








Commercial Production


You must produce a sheet that talks about the commercial potential of your product and how you intend to make it. The first step is to pick a level of production (one off, batch, mass or continuous) and justify this choice. Then you need to consider the materials and processes you would used to make your product on that scale. Would you use CADCAM or jigs to speed up the process? The materials do not have to be the same as your prototype as long as you justify your choices.








Look in the text book for more help.








