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An Introduction to Business
Staring a small business in Huntingdon

Introduction

You are a budding entrepreneur. You and a number of fellow entrepreneurs have decided to start your own business in Huntingdon.

You have not yet decided on a business idea. You have decided to research the options available to you.

Once you have decided upon your business idea (based on your research), you will produce a business plan to support your application for capital. 
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SECTION ONE: Market Research (Primary and Secondary Research)
Task 1: Setting the scene
a) Title page 
b) Contents pages
c) Terms of reference
Task 2: Market Research
a) Shop Survey 
You are to

I. Study the survey on the shops in Huntingdon town centre (secondary research)
II. Convert this information into a table 

III. Analyse your table
a. Produce charts and graphs to support your analysis

b. How does this information influence your potential business idea?  
i. What categories of businesses are there? 

ii. Is there an obvious ‘gap in the market’?

iii. Is there evidence of market saturation for certain businesses?

b) Questionnaire One
You are to

i. Construct a questionnaire to determine the business needs of Huntingdon (primary research) 

· This questionnaire will provide the information for your business idea 

· Your questions need to help you decide what your business idea will be

· What sampling method will you use?

· What will be your sample size

· Will your questions be open or/and closed – why?

ii. Conduct your questionnaire 

· Where will you conduct your questionnaire? 

· When will you conduct your questionnaire?
· How will you conduct your questionnaire?
· Face to face?

· Postal?

iii. Analyse the results of your questionnaire 
· Produce charts and graphs to support your analysis

· Link this analysis to your shop survey

· What were the limitations of your questionnaire?
iv. Based on results of your research state clearly what your business idea will be. 

· State your reasons why – using the shop survey and questionnaire to support your answer
c) Questionnaire Two

You are to

I. Construct a questionnaire to research the market for your business idea. 
· This questionnaire will influence the content of your business plan (Section Two) 
· Your questions need to help you decide what your potential customers want from your business idea. Consider

· Customer Service

· Price of Product 

· Product Range

· Shop layout

· Shop Location 

· Methods of selling

· Marketing Methods 

· What sampling method will you use?

· What will be your sample size?
· Will your questions be open or/and closed – why?

II. Conduct your questionnaire 

· Where will you conduct your questionnaire? 

· When will you conduct your questionnaire?
· How will you conduct your questionnaire?
· Face to face?

· Postal?
III. Analyse the results of your questionnaire 

· Produce charts and graphs to support your analysis

· Link this analysis to your business idea
· What were the limitations of your questionnaire?
All the above information should then lead onto your business plan
SECTION 2:The Business Plan

Task 3: Executive Summary
a) What is your business name? Why have you chosen this name?

b) What is your mission statement?

c) What are your corporate aims?

d) What are your business objectives?

TASK 4:The nature of the Business

a)  What type of ownership e.g. sole owner, partnership.  Explain why you have chosen this.
b) What the actual product or service is?  
i. Are you in the primary, secondary or tertiary sector and why?
c) Where the business is located 

i) Questionnaire  – Find out where the best location is for your business? 

Analysis and conclusions of questionnaire 3
ii) Explain the best place for your location. Use any appropriate maps e.g. of the town centre; transport links e.g. a regional road map; construct a layout of your company in town; aerial photographs etc

iii)
Location of company; 

i) map of where it is  the Anglia region with road and rail links 

ii) map of where it is Huntingdon with local access routes , direct and indirect competition marked on.

iv) conclusion as to why the site you chose is the best one 

v) Is it a suitable building for your business? Include your design with size, rooms, floors etc Explain why you have designed it like this.
TASK 5: Competitors

a) Who is your direct competition? These are  businesses  offering the same service or product
b) Indirect competition – These are companies that are not exactly the same as yours but do compete against you, for example,  if your idea is a bowling alley how would a cinema, ice-skating rink, Zap Zone etc. effect you? Where are they located in relation to you?

TASK 6: Market Research
a) What types of PRIMARY research did you carry out?
i.  How and why did you do these methods of research? 
b)What type of SECONDARY research did you carry out?
ii.  How and why did you do these methods of research?

c) What were the main conclusions of all your research?  
i. You may want to outline the 2/3 most important findings for each piece of research and explain why they are so important.
TASK 7: The Marketing Mix
a) Product -  What is your product and what is your USPs (Unique Selling Points )?
b) Place – how you are going to distribute the goods to your customers e.g. internet, mail order, direct through your shop 

c) Price – what pricing strategy and why?  What will your prices be? Justify your decisions!

d) Promotion – how are you going to sell your product – e.g. Advertising, window displays, point of sales, shop layout, sponsorship, promotional offers.  
TASK 8: Start up capital required

a) What are the costs of the Business? E.g. cost of premises, business rates and rents, equipment, materials, staffing, heating and lighting, advertising, cost of borrowing money etc.

TASK 9: Cash Flow

a)Draw up a projected cash flow for your business and explain the importance of this, for example,  are there any times when you will need to arrange an overdraft?
TASK 10: Potential sources of finance
a)An outline of where you are hoping to get your money from and how much you hope to raise.  Consider short and long term sources
TASK 11: SWOT analysis

a) Strengths

b) Weaknesses

c) Opportunities

d) Threats

TASK 12: Final recommendations

a) Based on the previous 11 tasks, explain why you feel your business idea will work
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