Advanced Subsidiary GCE Applied Business 

An introduction for students
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Introduction
The GCE (AS and A2) in Applied Business has been developed to provide a broad educational basis for further training, further education or for moving into appropriate employment within the business sector. 
They have been designed to be delivered in a work-related context and to allow learners to develop an understanding of the business sector.

The aims of the Applied Business qualification are that:

• should receive a broad introduction to the business sector and should encourage learners to develop skills, knowledge and understanding in realistic business contexts, such as discovering the problems and opportunities faced by local businesses

• learners should be encouraged to acquire the following range of skills through the study of realistic business contexts:

· practical skills: personal organisation and time management; ICT skills

· presentational skills: producing a business report; making an oral presentation

· personal skills: initiative; creativity; perseverance; willingness to learn and progress

· interpersonal skills: working in teams; discussing problems or issues; leading a team

· cognitive skills: investigative and research skills; problem solving; decision making;  using theory to analyse a real organisation; planning a project

Progression

This qualification supports progression into further education, training or appropriate employment.

Appropriate further education includes:

• BTEC Higher National Certificate/Diploma in Business or related subject

• BTEC Foundation Degree in Business

• Honours Degrees in Business

• Level 3 NVQs, for example in Administration, Customer Service or Management

• Level 4 NVQs, for example in Administration or Management

• Advanced Modern Apprenticeships, for example in Administration or Management

• BTEC National Diploma in Business or related subject.

Overview of units

Unit 1: Investigating People at Work (6916)

Unit 2: Investigating Business (6917)

Unit 3: Investigating Marketing (6918)

You will be given further guidance by the individual subject teachers who deliver these units.

Unit 1: Investigating People at Work

Externally assessed

Introduction

All businesses have aims which influence how they operate and objectives to guide the people who work in them. In this unit students learn about these, together with the different organisational structures of business.

To provide goods and services, businesses rely on the people who work for them. In this unit, students will learn about how and why people work in business, and what influences them at work. 

What students will learn

1.1 Business aims, objectives and organisation

1.2 How businesses obtain employees

1.3 How businesses motivate employees

1.4 How people are influenced at work

Assessment evidence

This unit will be assessed through an external assessment.

The mark students achieve for this assessment will be their mark for the unit.The external assessment will be in the form of a graded test. This test will consist a range of questions. The content of the external assessment will relate directly to what students should have learned as a result of the activities carried out as part of the work for this unit. Students will be required to make direct reference to real businesses you have studied.

Unit 2: Investigating Business

Internally assessed

Introduction

This unit explores the world of business. In the unit, students will find out how businesses manage and review their finances and other resources. Students will learn about how businesses study and forecast their performance. Students will also find out how important knowledge of financial management is for the effective planning and evaluation of a business. As part of their learning, students will obtain, use and assess information drawn from real businesses.

What students will  learn

2.1 Business planning

2.2 Managing business activities

2.3 Financial management in business

2.4 The use of software to aid decision-making

Assessment evidence

Students will investigate the setting up of a small business, which provides a service to the local area only.

Each students  assessment evidence will consist of a presentation (supported by written evidence), using ICT, to include:

(a) a plan for the business covering the proposed legal form, main objectives and stakeholders of the business. Research and analysis of the market in which it will operate will also be provided

(b) an explanation of how the business will manage its activities, including the human, physical and financial resources needed and an analysis of how the business will manage these to provide a quality output

(c) financial management information to include identification of and explanation of the main start-up and running costs for the business and consideration of how the business will monitor its performance, with particular reference to cash flow forecasts and break-even analysis using software where appropriate

 (d) An explanation of how software can support the business including

evidence of how it will help the business to operate efficiently.

Students can work in groups of up to a maximum of three. If students work together in small groups, each student must provide an individual presentation covering all aspects of the assessment evidence and showing clearly their individual contribution to the group work.

Unit 3: Investigating Marketing

Internally assessed

Introduction

To be successful businesses need effective marketing to achieve their business objectives. This will include determining the needs and wants of target markets and delivering the desired goods or services more effectively and efficiently than its competitors.  Businesses need to know what it is they are selling, its price, who they are selling to, where it is being sold and why people buy that type of product or service. This unit will help you to understand this.

What students will learn

3.1 Identifying marketing aims and objectives

3.2 Using appropriate methods of market research

3.3 Choosing an appropriate marketing mix

3.4 Other factors influencing the marketing mix

Assessment evidence

You are required to produce an appropriate marketing mix for a new or existing product or service. 
Your work must include evidence for the assessment of:

(a) identification of the objectives and segmentation

(b) identification and carrying out appropriate market research

(c) devising a marketing mix

(d) justification of all aspects of your devised marketing mix for your

product/service.

Assessment objectives

Each unit is assessed using the below criteria;

AO1 Knowledge, skills and understanding — learners demonstrate knowledge and understanding of the specified content and relevant business skills.

AO2 Application of knowledge, skills and understanding — learners apply knowledge and understanding of the specified content and relevant business skills.

AO3 Research and analysis — learners use appropriate methods in order to obtain and select information from a range of sources to analyse business problems.

AO4 Evaluation — learners evaluate evidence to reach reasoned judgements.

Grade Boundaries

Units 2 and 3 are marked out of 60.  The exam board then coverts this into a mark out of 100.

Unit 1 is marked out of 90.  The exam board then converts this into a mark out of 100.

The grade boundaries for units 2 and 3 are as follows;

	Mark
(out of 60)
	Grade

	48+
	A

	42+
	B

	36+
	C

	30+
	D

	24+
	E

	< 24
	U


The boundaries for the mark out of 100 (which applies to all 3 units) are as follows;

	Mark 
(out of 100)
	Grade

	80+
	A

	70+
	B

	60+
	C

	50+
	D

	40+
	E

	< 40
	U


The boundaries for the overall AS grade in Applied Business (the score for all three units added together) are as follows:

	Mark 
(out of 300)
	Grade

	240+
	A

	210+
	B

	180+
	C

	150+
	D

	120+
	E

	< 120
	U
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