Advanced Subsidiary GCE Business Studies

An introduction for students
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The exam board used for this course is OCR (www.ocr.org.uk).  

The course is based on the study and examination of two units.  They are;

(Unit F291): An Introduction to Business, and,

(Unit F292): Business Functions

Key Points

· Both units are assessed by external examinations
· (Unit F291): An Introduction to Business is worth 40% of your final AS grade.  It will consist of a 1 hour written paper that is worth 60 marks

· (Unit F292): Business Functions is worth 60% of your final AS grade.  It will consist of a 2 hour written paper that is worth 90 marks 

· (Unit F291): An Introduction to Business will be examined in January

· (Unit F292): Business Functions will be examined in June

· It is vital that students have an awareness of current business developments.  Students need to watch current affairs programmes and read newspapers.  The Business Studies Department purchases “Business Review” – this should be regularly examined by students

Re–Sits
· There is scope to re take units.  However, it is important to note the following;

· You will be classed as a “private” candidate (which means it is your responsibility to make sure you are entered for the exam to be 

re–taken)

· You will have to pay for the re-take

· There is no limit to the amount of times a student can re-sit a unit

· Timetabled lessons will focus on the current unit being studied and NOT the unit to be re–taken.  This means it is your responsibility to prepare for the exam (after school/extra guidance is at the discretion of your subject teacher)

Assessment Objectives

These are used to evaluate the quality of individual candidates.  There are four assessment objectives.  They are;

· AO1 Demonstrate knowledge and understanding : demonstrate knowledge and understanding of the specified content; 

· AO2 Apply knowledge and understanding :  apply knowledge and understanding to problems and issues arising from both familiar and unfamiliar situations; 

· AO3 Analyse : analyse problems, issues and situations; 

· AO4 Evaluate :  evaluate: distinguish between, and assess appropriateness of, fact and opinion, and judge information from a variety of sources. 

Grading
The AS consists of two units.  They are;

· An Introduction to Business (Unit F291), and

· Business Functions (Unit F292)

The exam board use a Uniform Mark Scale (UMS).  The AS Business Studies has a total of 200 uniform marks available.  The exam board will convert a student’s raw mark to a uniform mark.

The maximum uniform mark for a unit depends upon the units weighting (how much it contributes to the overall grade).  In the AS Business Studies, the weighting is as follows;

· An Introduction to Business (Unit F291): 40 % of the final grade
· Business Functions (Unit F292): 60% of the final grade

The UMS totals are as follows; 

· An Introduction to Business (Unit F291): 80 marks

· Business Functions (Unit F292): 120 marks

The grade boundaries for each unit and for the overall AS are shown below;

	
	Maximum Uniform Mark
	A
	B
	C
	D
	E
	U

	An Introduction to Business 
	80
	80-64
	63-56
	55-48
	47-40
	39-32
	31-0

	Business Functions
	120
	120-96
	95-84
	83-72
	71-60
	59-48
	47-0

	AS Business Studies
	200
	200-160
	159-140
	139-120
	119-100
	99-80
	79-0


Syllabus Content

Unit F291: An introduction to Business

This unit considers the way in which businesses operate and the effect of the external business environment. 

The emphasis should be on the strategic importance of clear objectives. In particular, there should be an awareness of how the business environment provides opportunities and imposes constraints on the pursuit of short-term and long-term objectives. 

	
	
	Teacher
	Date

	The nature of business
	
	
	

	What businesses do
	Candidates should be able to: 

• identify and explain how businesses add value to resource inputs to meet the needs of stakeholders, customers, managers, suppliers/creditors, owners/shareholders, employees, government, local community; 

• define decision-making; 

• explain and apply the concept of opportunity cost; 

• explain that businesses sell goods and services; 

• explain that businesses sell to individuals and businesses.
	
	

	What businesses need
	Candidates should be able to: 

• evaluate sources of finance: short-term, medium-term, long-term; 

• discuss the relationship between sources and legal identity; 

• demonstrate an understanding of cash flow and discuss its importance; 

• analyse and discuss the significance of labour, human-resource planning; relationship between organisation objectives and human resources; work-force planning; recruitment, selection, induction, training, severance (a knowledge of principles of employment law and rights and duties of employees and employers is not required); 

• analyse and discuss the significance of market information; market research and analysis; 

• demonstrate an understanding of sources and methods of data collection, primary and secondary; 

• discuss reasons for, methods of, and limitations of sampling; analysis of competition; 

• demonstrate an understanding of customers and suppliers; 

• analyse and discuss the significance of organisation; managerial coordinating behavioural activities.
	
	

	Accountability
	Candidates should be able to: 

• discuss the significance of accountability to owners and other stakeholders (a detailed knowledge of social and corporate responsibility is not required).
	
	

	
	
	
	

	Classification of business
	
	
	

	Economic sector 
	Candidates should be able to: 

• demonstrate an understanding of primary, secondary, tertiary sectors. 
	
	

	Size 
	Candidates should be able to: 

• calculate, analyse and interpret typical measures, eg turnover, profit, employees; 

• analyse and discuss the significance of economies and diseconomies of scale. 
	
	

	Legal Structure 
	Candidates should be able to: 

• demonstrate an understanding of sole trader, partnership, private limited company, public limited company; franchises as a type of business and discuss the reasons for the choice of a particular form of business ownership. 
	
	

	Ownership 
	Candidates should be able to: 

• demonstrate an understanding of public and private ownership. 
	
	

	Objectives
	
	
	

	Corporate objectives 
	Candidates should be able to: 

• discuss the central nature and role of objectives at corporate and departmental level; different types of objectives and their changing nature; risk, reward and ownership; entrepreneurship. 
	
	

	Stakeholders 
	Candidates should be able to: 

• discuss possible conflict between views of different stakeholder(s). 
	
	

	The market
	
	
	

	The market 
	Candidates should be able to: 

• analyse and assess the impact of the dynamic and challenging market place; describe and explain factors influencing demand and the factors influencing supply; 

• demonstrate an understanding of the interaction of supply and demand and equilibrium, explain the effects of excesses and shortages; 

• demonstrate an understanding of different market structures, impact of competition. 
	
	

	Other influences
	
	
	

	Technological change 
	Candidates should be able to: 

• analyse and discuss the opportunities and threats resulting from technological change; new products and production methods. 
	
	

	Social and cultural 
	Candidates should be able to: 

• analyse and discuss demographic changes, consumer and employee patterns and influences of other stakeholders. 
	
	

	Moral and ethical 
	Candidates should be able to: 

• recognise and assess possible conflict in addressing different perspective(s). 
	
	


Unit F292: Business Functions

This unit builds upon the knowledge and skills acquired in the study of Unit F291: An introduction to Business.

The emphasis of this unit should be upon the integrative nature of the subject. 
Candidates should be able to recognise inter-relationships between each of the four main behavioural functions of business.

Candidates should recognise that for an organisation to be a success in a dynamic and challenging environment, decisions have to be taken in the context of both the organisation’s wider objectives and its resources.

	
	
	Teacher
	Date

	Marketing
	
	
	

	Marketing objectives 
	Candidates should be able to: 

• discuss marketing’s relationship with the objectives of the business. 
	
	

	Market analysis 
	Candidates should be able to: 

• distinguish between customer vs. product orientation; 

• identify methods of, and explain reasons for, market segmentation; 

• define and measure market share and market growth. 
	
	

	Marketing strategy 
	Candidates should be able to: 

• formulate marketing objectives, strategy and plans; 

• analyse and discuss the integrative elements of a marketing plan – marketing mix: 

- product: role of product development, product life cycle, portfolio analysis including Boston Matrix; 

- price: based on cost, competition, customer; 

- place: channels of distribution; 

- promotion: above and below line. 

• calculate and interpret price and income elasticity for decision-making. 
	
	

	Accounting and finance
	
	
	

	Budgeting 
	Candidates should be able to: 

• demonstrate an understanding of the nature, and explain the purpose of, budgeting as an aid to decision-making and control; compare budgeted and actual achievements. 
	
	

	Cash-flow forecasting 
	Candidates should be able to: 

• demonstrate an understanding of cash budgets; calculate, interpret and discuss cash-flow forecasts. 
	
	

	Costing 
	Candidates should be able to: 

• identify and explain different types of cost: fixed, variable, marginal, direct, indirect and overhead; 

• calculate and explain the uses of contribution. 
	
	

	Break-even analysis 
	Candidates should be able to: 

• calculate and interpret break-even and margin of safety; evaluate break-even analysis as a decision-making tool. 
	
	

	Investment decisions 
	Candidates should be able to: 

• demonstrate an understanding of the need to reduce risk in circumstances of uncertainty; calculate, interpret and evaluate methods of investment appraisal; pay-back period and accounting rate of return. 
	
	

	Final accounts 
	Candidates should be able to: 

• demonstrate an understanding of the content of a profit and loss account and a balance sheet; 

• explain the role and purpose of, and discuss the limitations of a profit and loss account and a balance sheet. 
	
	

	People in organisations
	
	
	

	Labour turnover 


	Candidates should be able to: 

• calculate and interpret labour turnover and discuss its impacts. 
	
	

	Motivation and leadership 
	Candidates should be able to: 

• discuss the role of motivation and leadership in achieving objectives. 

• analyse and discuss motivation in theory (such as Taylor, Mayo, Maslow, Herzberg, Peters, Drucker) and practice; enlargement, enrichment, rotation, team-working, participation; 

• analyse and discuss monetary and non-monetary motivation, management by objectives, delegation, empowerment; payment methods, bonuses, profit-sharing, etc; 

• analyse and discuss the impact of leadership styles on performance: autocratic, democratic, paternalistic and laissez-faire, and McGregor’s Theory X and Theory Y. 
	
	

	Organisation structure and design 
	Candidates should be able to: 

• explain the principles of structure, span of control, hierarchy, de-layering; 

• demonstrate an understanding of types of structure: centralised and decentralised; 

• analyse and discuss the likely effect(s) of organisational structure and design on organisational performance. 
	
	

	Operations management
	
	
	

	Operational efficiency 
	Candidates should be able to: 

• demonstrate an understanding of scale and analyse and discuss factors affecting choice of operational scale; 

• demonstrate an understanding of methods for short-run over capacity-production and analyse and discuss impacts of operating under capacity. 
	
	

	Organising production 
	Candidates should be able to: 

• demonstrate an understanding of job, batch and flow production; 

• analyse and evaluate reasons for choice and effects on efficiency. 
	
	

	Quality 
	Candidates should be able to: 

• demonstrate an understanding of the importance of quality: analyse and discuss methods of ensuring quality; 

• explain the distinction between quality control and quality assurance (inspection vs. prevention); 

• discuss the inter-relationship between quality and motivationand training; 

• explain how quality standards are established; benchmarking. 
	
	

	Stock control 
	Candidates should be able to: 

• identify types, explain the purpose and costs of stock; determine buffer stock, reorder level and quantities, lead time; construct and interpret stock-control charts. 
	
	

	Approaches to production 
	Candidates should be able to: 

• demonstrate an understanding of cell and lean production; 

• explain and discuss JIT (Just-in-Time), Kaizen, TQM (Total Quality Management), Kanban; 

• assess methods of reducing waste. 
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