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GCE A2 Business Studies

Unit F297: Strategic Management
Introduction

· This unit is worth 60 % of  the A2 qualification

· It is assessed by a two hour written paper (worth 90 marks)
· The theme is choosing and justifying strategy 
· Students are expected to demonstrate an analytical and evaluative approach to the content introduced in this unit, and to that introduced in the AS GCE Units F291 and F292 

· The emphasis should be on strategy, its nature, development, implementation and a critical evaluation in the context of specific organisational and business situations in order to solve problems and/or make decisions
· Students are required to recognise potential conflict(s) between the objectives of different stakeholder interests and suggest and evaluate resolutions to such conflict(s)
· They should be able to recognise the inter-relationships between objectives and an uncertain business environment; and to devise and evaluate strategies which aim to anticipate, respond to, and manage change
· Students should be able to approach situations from the perspective of different stakeholders. 

Content

	Business objectives and strategy   (GPK)

	Objectives 
	Students should be able to: 
· demonstrate an understanding of the formation of objectives at tactical and strategic levels 

· differentiate between short-term tactics and long-term strategy 

· assess the significance to business of communicating objectives through corporate plans and mission statements

· assess the impact that differing stakeholder objectives may have on the behaviour and decisions of a business 

· understand and assess the possible conflict between risk and reward

	Planning 


	Students should be able to: 

· analyse and discuss methods of business analysis including SWOT and its use in diagnosis 

· discuss the extent to which objectives influence corporate behaviour

	Stakeholder objectives 


	Candidates should be able to: 

· assess the extent to which stakeholder objectives (including government macro-economic objectives) may affect the behaviour and decisions of a business 




	Business analysis (MTA)

	Market analysis 


	Candidates should be able to: 

· discuss the need for, and the significance of, a constant review of market and environmental circumstances, including international aspects 

	Forecasting 


	Candidates should be able to: 

· complete/conduct a time series analysis; assess the use of time series analysis in producing forecasts 



	Data analysis 


	Candidates should be able to: 

· discuss the significance of data analysis with reference to gathering information and summarising data 



	Decision-making 


	Candidates should be able to: 

· assess Ansoff’s matrix as an analytical tool for decision-making 

· draw, and evaluate the usefulness of, decision trees to a business 

· determine the critical path and assess the use of a critical path analysis as a means of allocating resources 

· demonstrate an understanding of the application of ICT as an aid to decision-making
·  demonstrate an understanding of management information systems 

· assess the possible international implications to the business of decisions which have been/might be made 



	Measures of business performance 


	Candidates should be able to: 

· assess the significance of the determination of employee contribution to objectives, e.g. productivity, absenteeism 

· calculate, interpret and analyse business performance through ratios including: returns on capital and profitability; shareholders’ rewards; return on investment; liquidity; solvency; activity 

· measure and assess capital structure; gearing; 

demonstrate an understanding of budgets
· assess the significance of budgets in respect of communication, control and motivation 

· calculate and interpret adverse and positive variances; analyse the likely causes of variances. 




	External influences  (MTA/GPK)

	Macro factors 


	Candidates should be able to: 

· explain the causes of market failure and assess government and other stakeholder responses to it 

· demonstrate an understanding of labour markets: assess the impact of skills shortages and surpluses; net migration 

· demonstrate an understanding of unemployment: distinguish between different types and assess their impact(s) on a business 

· demonstrate an understanding of interest rates, exchange rates and taxation rates: assess the strategic implication of changes upon local, national and international competitiveness 

· understand and assess possible effects of changes in international competitiveness 

· demonstrate an understanding of inflation and deflation: discuss possible causes and cures; assess the impact on a business 

· demonstrate an understanding of the business cycle and assess changes in the level of economic activity at local, national and international level in terms of unemployment and inflation 

· demonstrate an understanding of economic growth: assess the effects on business, government behaviour, business activity and strategic decision-making. 



	Legal issues 


	Candidates should be able to: 

· demonstrate an understanding of legal behaviour and decision: contract law; as a basis for employment; occupational safety and marketing law 
· explain the purpose and assess the impact of legislation on a business regarding its employment policies, productive organisation and marketing. 



	Political and social issues 


	Candidates should be able to: 

· demonstrate an understanding of political issues: assess the extent to which political changes (local, national, EU and international) create opportunities and threats to corporate success
·  recognise different styles and degrees of government intervention; assess the significance of nationalisation, privatisation and laissez-faire 

· demonstrate an understanding of, and assess the significance of, the state as consumer, provider, supporter and source of constraints 

· demonstrate an understanding of social issues: assess the role and limits of corporate responsibility in decision-making; assess the impact of changing pattern(s) of employment 

· demonstrate an understanding of moral and ethical issues: assess the extent to which business behaviour is modified in light of moral, ethical and spiritual issues. 



	Technological factors 


	Candidates should be able to: 

· assess the significance of technological change: discuss the impact of technological change on a business 



	Environmental issues 


	Candidates should be able to: 

· demonstrate an understanding of environmental issues: assess environmental audits as a means of reducing process waste 

· analyse and discuss the significance of external costs and benefits 




	Change (GPK)


	
	Candidates should be able to: 

· demonstrate an understanding of communication methodologies and effective consultation, shared values; analyse and discuss barriers to effective communication: overload, remoteness from audience, attitudes 

· demonstrate an understanding of causes of change 

· assess approaches to the management of change 

· demonstrate an understanding of incremental as against catastrophic change; crisis and contingency management 

· assess the role of team work, motivation and leadership in achieving change; assess the significance of organisational culture and employee participation to/in the change process

· assess the significance of employer and employee relations at individual and collective level 

· demonstrate an understanding of trade unions and assess the likely impact of their role in achieving corporate objectives; changes to employment practices and levels 

· assess the significance of flexible working, zero-hour contracts and sub-contracting to a business 

· analyse and discuss strategies for avoiding conflict; no-strike deals, pendulum arbitration and the role of intermediaries should these fail; ACAS 

· analyse and discuss reasons for changing location and assess the strategic importance of facility location 

· analyse and discuss strategies for responding to changes in market demand; research and development and new-product development 
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